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Target Corporation
Target Corporation is a company based in the USA which operates through an approximate of 1,800 shopping stores in the country and also through online shops at target.com. The company is a retail industry and deals with electronics, accessories, pet supplies, food staffs, house equipment, décor and other national brands (Target, 2020). The company is also involved in extensive grocery, clinic and pharmaceutical services. Over the years, the Target Corporation has gained fame and respect from the people around the USA and other countries because of its performance. Approximately 96% of consumers based in the USA recognize its logo, which is vivid as compared to other famous companies like Apple. The company has been ranked on the list of top 20 influential business corporations in the world (Corporate Responsibility Report, 2019). The company is pursuing a robust competitive advantage through having loyal customers and has continued to increase its reputation gaining business over companies like Walmart. Also, the company is competing for strong logistic management. The supply management is efficient and effective.
[bookmark: _GoBack]Target Corporation is aiming at achieving commercial stability strategy. This strategy aims at reaching the goal of gaining optimum share in the market. The management of the company aims at maintaining the size of market share in the USA and other countries. This is done through the cost-effectiveness of the product offered by the company. This strategy helps the company to retain its customers. This strategy is essential as it will help the company to be stable even during the time of economic adversity. Target reports that it enjoys an excellent customer environment. The company has diversified its operations in various ways.  Engaging in online platforms has made the company to experience an increase in the markets share. The company reports an increase in sales by an approximate of 20% (Corporate Responsibility Report, 2019). Also, the company has opened a physical store in various places and even in multiple countries, a strategy that has helped in increasing the market share of the company. This strategy was embraced by the company to increase the market share and maintain a competitive advantage.
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